The Year-End Reset
Fillable Guide

End 2025 Calmly and Start 2026 Strong

c Review ARNOLD

List your:

Major initiatives completed In-progress initiatives Stalled or lagging projects

e Refine

Rapid-grade the elements that drive your work (A-F):

Campaigns Tools - Managers ___ Team Members

Vendors - Channels Technology

e Retire or Renew

Answer:

What worked? What didn’t?

What drained you? What needs attention?

What needs to be delegated? What deserves a final push before Dec 31?

What carries into 20267 What can you drop?




e Gentle Shutdown Checklist

Complete the following before end of year:

Adjust or schedule ad spend changes

Prepare January evergreen campaigns

Refresh outdated creative

© a1 2026 Prep

Clean up landing pages

Reinvest leftover budget intentionally

List your:
Annual Goals Quarterly Goals Priority Campaigns
Messaging Themes KPIs

@ Team Reset Prompts

Send the following questions to your team
prior to the team reset meeting:

e Wins this year

e Lessons learned

e Stop / Start / Continue
e What needs a funeral?

0 Future-You Letter

Write and schedule an email to yourself for
January 5th with the following:

e What you accomplished
e What January should focus on
e What can wait

Get 30 minutes with us to chat through your marketing questions -

Need help with your 2026 marketing? i

no sales, just guidance.




