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THE COMPANY:
car2go is a carsharing service that operated in 14 North American cities 

and operates in 21 European cities, enabling anyone to rent a car right 

off the street, pay by the minute, park, and walk away. This service is a 

wholly-owned subsidiary of Daimler Mercedes-Benz, and a critical company in 

their strategy to understand mobility in large urban cities, and thus better develop 

autonomous vehicles and fleets.

The benefit of car2go is the “free-float” model - where the customer did not have to 

pick up the car from, or return the car to, a set spot. They could park outside their 

home and end the rental.

THE ASK:
Every city had different parking rules and restrictions, and Toronto in particular 

presented a challenge. Toronto would only let car2go operate if it maintained set 

“pick up and drop off” spots. While it worked for the first 2 years of operation, 

car2go customers were increasingly asking for the free-float model. 

City Council stated they would approve a pilot program of the free-float model, 

if enough residents showed interest. We needed to engage members of the 

community to write their City Council member, to ask for approval of the pilot 

program.

Executive Summary
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THE CHALLENGE:
Getting residents to be actively engaged in their local politics is difficult, and 

nobody likes an outside company telling them what to do with their city (see: Uber), 

so this was a tightrope to walk.

We used every channel available to explain to customers what 

this would mean for them, and how it would impact their lives. 

We used every channel available to explain to customers what this would 
mean for them, and how it would impact their lives. We created a simple 
website that enabled the user to quickly and easily send an email to their 
specific Councilor.

Plus, we put flyers in each of the car2go cars that customers were using 
at designated pick-up and drop-off spots, letting them know they could 
potentially have better options available, if they helped us speak with the 
Council.

Car2go’s free-floating pilot program was approved, and 

membership grew 51% to 80,000 Torontonians.

THE SOLUTION:

THE RESULTS:
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To see what we could 
do for you, please 
contact us:

www.arnoldmarketing.com
Angela Arnold, Principal

angela@arnoldmarketing.com

Angela Arnold is a full-stack marketer with:

• 20+ years of experience in building and managing online communities

• 15+ years managin paid and organic social media at scale
• 13+ years in marketing strategy

From SMBs to global corporations, she’s built marketing strategies, executed 
digital campaigns, organized teams, and managed budgets from $0 and a prayer, to 
millions of dollars.

With focus on enhancing personal and organizational development, 
Angela optimizes people, teams, and processes to get to the best version of 
themselves. She loves working with business owners to calm the chaos and get 
control of their marketing.  
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